BOROUGH OF SLATINGTON
The Finance/ Public Safety, Human/Community Services, Workshop Meetings were held on October 24, 2011 in Council Room, 125 South Walnut Street, Slatington, PA.  The meeting was called to order by Councilor Stevens at 6:35 PM with the following in attendance:
PRESENT
     ABSENT
      OTHERS

              VISITORS

Daniel Stevens     None                Kris Burek             Chad Trego         George Moyer
Russell Hallman                            Bryon Reed          Ed Ziegler            Katherine Moyer
Paul Hoffman

                  David Rachman    Carol Gildner       Melvin Gildner
Galen Freed                                                                Les Glanz             Robert Herzog Jr.                                           







Dwight Miller      Linda Steets 
                                                                                    Robert Stettner    Bob Steets






            Jason Breidinger  David Schnaars
                                                                                    Keith Weaver       Daniel Sell
At this time, President Freed recessed the Regular Meeting and called for an Executive Session.  At 7:30 P.M. President Freed convened the Executive Session and reconvened the Regular Meeting and noted that matters of possible litigation and personnel were discussed.

Councilor Hoffman left at 6:40 P.M. – Emergency Call

FINANCE
Russell Hallman – Chairman; Members:  Daniel Stevens, Paul Hoffman
VISITORS: - None
1. Slatington Library Contribution Request – The library is requesting that 

perhaps the Borough could give the contribution earlier this year due to the lack of funding from the state, loss of the Walnutport contribution and that Washington Township’s contribution was cut in half last year.  Councilor Stevens noted that it would be disbursed one month earlier this year.  It was suggested that it be put on the November Council Meeting Agenda for affirmation.  Councilor Burek asked how much the donation was for and was

told that it is $5000.00. 

2.  Washington Township Letter informing the Borough that the county has 

                 eliminated the yard waste-recycling program.  They are hiring a private entity
                 to continue the service (Stone Haven) and are offering the program to the 
                 Borough and the cost would be shared equally.  Les Glanz inquired if 

                 private residents will be able to also dump their trimmings etc. and Councilor 
                 Hallman noted that he will obtain a better breakdown and other information 
                 about this program and will present before Council at their November 

                 meeting.  Ed Ziegler noted that anyone could get free mulch when it was 

                 sponsored by the County, but it may change now.
There were no further issues or questions from the committee members, other Council members or the public and so the Finance Meeting was adjourned.

HUMAN/COMMUNITY SERVICES
Daniel Stevens – Chairman; Members:  Paul Hoffman, Russell Hallman
VISITORS 
Robert Stettner/Rev. David Schnaars) – Parks and Recreation Commission – Mr. Stettner read a letter from the Parks and Recreation Commission concerning the situation regarding the West End Playground.  He explained how the association moved their operation to the newer and more spacious Eagle’s Nest Playground in Washington Township, so now the playground is not being used and has no association.  The Catholic Church which is adjacent to the playground is not interested in the property and in the absence or some entity caring for the property, it reverts back to the Papay family (as per stated in the agreement) who owns the property.  Mr. Stettner stated that the Papay family wants the property to remain recreational, however, if no one steps forward or there is no interest in it, they may sell that parcel.  He asked Council if they could contact Thomas Papay to discuss about the possibility of turning the property over to the Borough, at least for the near future to maintain the playground, and hoping that sometime a new association can again be formed and take it over.  The commission is offering their assistance and help in forming an association.  Mr. Stein and Mr. Stettner visited the site, and noted that with a little paint, 2 basketballs sets, etc. you will again have a functional playground.  He noted that it will be an added expense to the Borough for insurance, materials, and manpower costs; however, it should not require any newly budgeted monies to accomplish this.  The recreation portion of the 2011 Budget is budgeted at $2350.00 and to date none of this money has been expended, the park’s portion is budgeted at $14,000.00 and to date almost $11,000.00 of that has been spent, so reallocating from the recreation portion to the 2012 Budget should cover the expenses.  The commission feels strongly that the Borough should acquire the property and feels it is a quality of life issue for the Borough and noted that there are only 2 playgrounds in the Borough.  It was noted that it is very important that we maintain recreational facilities we currently have, because there is lack of space for any new playgrounds in the town and once the West End is gone, it is gone for good.  President Freed suggested to egress with the Walnut Street Playground Association but Mr. Stettner noted that they have only limited volunteers.  Keith Weaver noted that when this situation happened before the organization sent letters to the residents informing them of what was happening.  Councilor Stevens suggested that perhaps Mr. Stettner could draw up a letter informing the people and asking for help and volunteers.  It was noted that there had been some issues up at the playground in the past and Chief Rachman noted recently one in the last week and a half, a problem with vandalism.  Chairman Hallman noted that he will talk to Mr. Papay before the November Council Meeting and it should be put on the November agenda.
1.  Jason Breidinger/Les Glanz – Venture Group – They are here as a follow up to 
     the October Council Meeting when they did a presentation on the Trailhead 
     buildings.  They distributed a packet with the letter sent to the Borough 
     outlining the procedure that the Venture Group would like to see followed and

     the proposal that they hoped the Borough would consider. They noted that they 
     are here to answer questions, clarification of any issues, etc.  Chairman 
     Stevens inquired about the roof, hoping that it will be on before winter.  Les 
     Glanz reported that they hope to have the slate on before the weather turns bad 
     but they can’t run the plumbing into the bathrooms until the building is done.  
     He also stated the pavilion portion needs to be heated where the water is on

   and President Freed noted that if the water is not on, there would be no need for 
   heat at this time.  Jason noted that it is more a function of both buildings 
   needing electric and plumbing and in order to save money people are donating 
   their time and materials to have all this done at one time.  Les explained that the 
   letter contains the proposal for the general administration of the pavilion portion 
   of the property only, does not address the restrooms or the use of the lot.  Jason 
   noted that the operating assumption is that the restrooms and the lot are always 
   open to the public.  They are looking for participation from the Borough to give 
   them the permission to use that lot if and when a club would like do that, that 
   we would be able to at least use that lot and at the same time if a borough 
   resident came along (the Borough is a member of the group) than that resident 
   would have the same ability to use and access the building.  President Freed 
   noted that they would have to come through the office, the same as Victory 
   Park, will require a deposit and Jason noted that the process would be similar. 
   Chairman Stevens noted that it would go through the office and also cleared 
   through a member of the Venture Group.  He suggested that it be put on the 
   November Council Agenda for review and action.  At this time, Councilor 
   Burek inquired as to who would carry the insurance on this building and 
   Chairman Stevens noted that the Borough would when the building is 
   completed and is then donated to the Borough.  Jason explained the group 
   always planned on paying for the excess amount on the insurance policy that the 
   Borough would incur and Councilor Hallman noted that the cost would be 
   minimal Les stated the general concept was we expected some kind of revenue 
   stream from that if the property is rented out that money would go to the 
   Venture Group, which could than be used to reimburse the Borough for any 
   additional expense that they may have like insurance, electricity.  The Lions 
   Club is paying for the electricity down at the lot and the buildings and they will 
   continue paying.  They noted that this lot has been used by the Lions for years 
   for their annual Christmas Tree Sale and their intent is to keep paying for it.  
   Les remarked that he hopes they get a favorable recommendation from Council 
   and accept the proposal as written.  Councilor Burek asked if the Venture Group 
   is filed as a corporation.  Jason noted that right now we have a document that 
   all the clubs in town along with Washington Township and Slatington are a
   party to and the books are kept under the Historical Society, we have a ledger 
   under them and any donations and those type of funds we raise go to the 
   Historical Society.  Councilor Burek than stated “so the Venture Group does not 
   carry any type of insurance, is that correct,” Jason replied “the Venture 
   Group relies on the individual insurance polices of the different member 
   groups” and she asked if they are listed as additional insured on their policies.
   Jason stated that if the Lions Club is doing work, they are under their only 
   bonded policy and he cited other groups too which Councilor Burek responded 
   “I understand that but what I’m asking you is does the Venture Group itself 
  carry insurance”, to which Jason remarked that the Venture Group itself does, to 
  which once again Councilor Burek interrupted and stated “the Venture Group 
  does not exist, to which Jason stated “yes, it does”!  He explained that one of 
  the reasons for the Venture Group are so we do not duplicate our efforts.  She 
  asked what would happen if we rented it out to a wedding and Jason noted that 
  those individuals would be required to post their own insurances to the Borough, 
  to which Councilor Burek stated “but as the owner of the building we are 
  carrying liability insurance as well, which means that if a lawsuit came down,
  we’re going to be named as a defendant”.  President Freed stated not in 
  Pennsylvania, but she noted “not right now, we would not be” and Galen noted 
  “all joint and several”.  Jason noted that the County owns the land and the
  Borough leases it and the Venture Group came to the Borough (who is a part of 
  the group) to authorize and get behind the project for this specific purpose.  
  Chairman Stevens stated that right now the Borough has coverage on the land, 
  but not the buildings.  She noted that in the event of a lawsuit now our limit of 
  liability would be just as a renter from the county and she wonders why we need 
  to take on the liability by taking on the building, when all the groups involved in 
  the Venture Group has their own insurance and what’s the point, or the benefit 
  to us, if they built it and run it.  We were not involved in the construction of it.  
  Les remarked that it is a point well taken, but the Borough would have the exact 
  same liability if somebody would get hurt at Victory Park or in the gazebo at the 
  Memorial Park and she remarked that it is a different situation, we run Victory 
  Park, we maintain it, we are responsible for the structures there.  All of this we 
  did not construct or monitor, and Les noted that you did not construct the 
  gazebo, or the Memorial Park.  She responded by saying that there was an 
  agreement between us and the provider of the gazebo.  Les noted that the 
  Borough is a member of the Venture Group, to which she stated “yes, that is 
  right the Venture Group picked up after the Bridge Group dissolved in the back 
  room”.  President Freed reminded her that the organization was opened to 
  anyone, they are all volunteers.  She inquired if the building was offered to any 
  of the other groups, and Jason said sure, anybody is able to use, to which she 
  stated “not use, but you want to donate it to us, have you offered to donate it to
  any of the other groups?”  She wanted to know why.   Jason again reminded her 
  that they have to donate it to the Borough, because they have a lease with the 
  County for the land.  He stated “let’s ask a question in reverse, what happens if 
  we do everything that you are suggesting and not do anything with regard to the 
  Borough’s participation and somebody trips and falls and hits their head on the 
  pavement out there on the pavilion, then who is mentioned?  She said yes, but 
  we’re not running functions, talking about the possibility/probability of allowing 
  alcohol being on the premises.  You stood up there at the Council Meeting, 
  Jason tried to speak, she said “excuse me” and you said we wouldn’t rent to the 
  Pagans, Hell’s Angels.  Les noted that specifically in the application for use that 
  the Borough and facility administrator absolutely reserve the right to refuse to 
  rent to anyone and she noted compared to Victory Park that is decided by a
  Borough employee, and you are not a  Borough employee and you are deciding 
  who can and cannot use it”.  At this point in time, Les noted that he’s not quite 
  sure what the alternative is if we don’t donate the building to the Borough, what 
  do we do with it, to which Councilor Burek noted “didn’t you think of that when 
  you started building?”  Les noted the Borough is a signatory to the agreement, 
 and we assumed the Borough was part of this and on board with this.  Councilor 
 Burek asked a signatory to what and Les replied the by-laws of the Venture 
 Group, to which she than stated “so are the other groups, why don’t they take it 
 over”, at which time she mentioned various groups that have insurance.  Jason 
 noted that the Venture Group is a consortium of volunteers that went out and 
 raised the money to improve the Borough to the tune of approximately 
 $110,000.00 +, but this is money that the Borough did not have to incur, and 
 Jason cited that anyone is welcomed to come down and use the facilities, and he 
 would actually challenge the argument and say “look what’s happening here is of 
 benefit to every citizen in the Borough well in excess of any exposure that the 
 Borough, and of course Councilor Burek had to interrupt and note that he is 
 diverting off of the legal responsibility of the building.  “You keep talking about 
 the amenities, I’m not talking about that”.  She asked if they approached 
 Washington Township, probably not, not the Masons, Chamber the Historical 
 Society, they all have insurance, probably not, the Lions Club, and when Jason 
 tried to answer, she was rude and arrogant and Jason noted “you’re answering my 
 questions for me and I don’t appreciate that”, and she continues, “I’m telling you, 
 you’re talking about a group, but you only come to one person”.  Jason stated all 
 the groups you mentioned are all part of the group, and she again interrupted him 
 and stated “yes, I know we’ve said that several times” and Jason noted that they 
 have had the opportunity.  At this time, Councilor Hallman intervened and 
 reminded everyone that 2 years ago when all this started, when this came to the 
 table for Council to sign a lease with the County she sat there and she heard 
 exactly what was going to happen from the get go, you were going to donate the 
 buildings to the Borough, period, to which Councilor Burek stated “and 2 years 
 ago we were not in the financial straights that we are in now, ok”!  Do we really 
 need to take this on to which Councilor Hallman stated “why do you think we are
 trying to get this done, to turn things around”, and she replied “Oh Yeah, right, 
 and obnoxiously stated “THE LIONS CLUB PLAYGROUND”!  Jason noted “so 
 what I am hearing from you is that you’d like that the Borough should go back on 
 what they said, because things have changed”, we are here to fulfill our 
 Commitment to the Borough, to which Councilor Burek noted, “no Jason, what I 
 am saying is the Borough right now does not need another exposure that could 
 wind up costing us thousands of dollars in litigation”.  And she noted that if you 
 are representing all these groups and all these groups have insurance I would 
 suggest that maybe you ought to go to them and ask them.”  Councilor Stevens 
 said this is going around in circles, the committee recommends that it be put on 
 the November Council Meeting Agenda so everybody can hear all about the 
 situation and they will be free to vote on it at the meeting.  President Freed in 
 closing thanked both Jason and Les for their presentation, and patience.
 Chairman Stevens remarked about the situation with the destroyed trees on Main 
 Street and whether they should be replaced, and Councilor Hallman noted “not at 
 the rate they’re dropping”.  President Freed inquired about the replacement costs
 and it was noted that depending on the type of tree anywhere from $125.00 to 
             $140.00 per tree.  He also noted the rash of vandalism which has been occurring:  
             benches being stolen, set on fire, vandalized, graffiti on the benches, trail, 
             gazebo, the new bridge, playground, Vigilant Building, holes burned into 
             historical signs.  He suggested setting up a “Rewards Program” offering money 
             for information leading to arrests and convictions of anyone who is caught and 
             convicted of vandalism.  It was suggested that we co-ordinate with the Crime 
             Watch on this idea.  The County has a program and he noted that we need to try
             something because it is costing the Borough too much money.  He will check into
             prices for signs. 
There were no further issues or questions from the committee members, other Council members or the public and so the Human/Community Services Meeting was adjourned. 
PUBLIC SAFETY 
Paul Hoffman – Chairman; Members:  Russell Hallman, Daniel Stevens (Chairman Hoffman returned to the meeting at 8:35 P.M.)
VISITORS:

Jason Breidinger – NOVA – He wanted Council to know that they had a meeting last week and were working on the fuel logs, found that physically some of the pumps and some tickers on the infrastructure of the Borough may need to be updated and the Board is willing to contribute toward those updates and has gotten some preliminary estimates to have those things improved.  Councilor Stevens asked if it would be a swipe system and Jason stated (1) a simple used pump replacement or possibly wireless internet type thing where it emails the use right away based on the card person who swiped.  Chairman Hoffman noted that the assistant manager for NOVA has been forwarding the spreadsheets on the fuel usage, and the same question is always there, the accountability.  Jason noted that they feel it is a time thing, the pumps are pretty old and Paul stated there are times we have had to play with it and wait around and reset it, but not too often.  Jason stated that the Borough has been helpful to us and we have a lot of gratitude and this is one of the things we feel that neighbors do, so we are willing to help and Council should let them know how they want to handle it and what the costs will be.

Ed Ziegler – North Walnut Street – Several items (1) flags on Main Street, less and less there used to be 2 on each pole before and he is hoping to have them back up for Veterans Days, (2) complained that one night he was at the Moose at midnight and kids were out there skateboarding on West Church Street in the dark, (3) he noted that he had been checking on the Trout Creek water line extension and reported that where they put the 2 lines and valves, one is about so high off the ground where you take the cap off to turn them on and off and one of the pipes is crooked and that you are going to have to put some protection there or someone is going to back over it with a truck, and it could crush the pipe, (4) noticed that there are a lot of trees laying in Trout Creek and that he would be willing to pull them out and knows of someone who would cut them up for firewood.  He would like the Borough’s permission to pull them out, and after discussing whose property the trees are on, Chairman Hoffman suggested that this issue should be discussed at the Sewer/Water/Highway Committee Meeting, and asked Mr. Ziegler if he would be okay with that.

1. Flashing Lights at the School Zone – Chairman Hoffman stated that this request was brought to Ms. Guedes’s attention by a concerned citizen who had phoned into the Borough Office, it was corrected to Joan Cheesbrough’s attention.  He noted that as far as getting 2 flashing school lights (one on Shadow Oaks Lane and one on Maple Spring Drive) the speed limit is 15 miles per hour, and there are no school zone signs on the hill.  He inquired if we should pursue and get with the school board on this request.  He noted that we had looked and had discussed the whole Kuehner Avenue area before, but he believes they are referring more to the area where the Elementary School is.  Ed Ziegler stated that the school district is responsible to put out school bus stop signs and they should be responsible for these flashing lights, but they would need the Borough’s permission.  Chairman Hoffman questioned if it’s designated as a school zone, than the speed limit should also be reviewed.  He also noted that to request a school zone it would need to be established by ordinance, to be enforceable, and he said he will check with the Support Staff Director and see if this would be something they would want to present to the board and pursue.  Councilor Stevens noted that flashing lights would be quite expensive and Chairman Hoffman stated that he will check into it.
2. Contribution Request from Office of District Attorney – Child Abuse Investigator – Last August we donated $1500.00, and it is budgeted for 2011.  It was suggested that it put on the November Council Meeting Agenda for
approval.

3. Contribution Request from Office of District Attorney – Municipal Emergency Response Team – It was noted that nothing could be found on this issue.  Councilor Hallman questioned about this and Chairman Hoffman noted that when they initiated the County MER Team the Borough opted not to be a part of it, and it’s only been a few years since Chief Rachman is here that the Borough opted to redo the agreement to include the Borough of Slatington (Sgt. Alercia is a member of the team).  He asked the Chief if he knew of any other customary donations for the MER Team and what the other departments do.  Chief Rachman noted that they just had a meeting last week and MER  wants to drum up some support from these municipalities that (a) do not have an officer assigned to MER (which is a worthy expense) or (b) they don’t’pay the $1500.00 donation.  He feels we should not make the $1500.00 donation, because we have an officer on the team.  He stated at the meeting that some other municipalities should step up to the plate and contribute to MER also.  

4. Fire Chief Weaver informed the committee that Kovatch called today and was told that the ladder is in the paint booth and hopefully in the next 2-3 weeks be back in town.

5. Chairman Hoffman reported that the ATV was utilized with Northern Valley for the marathon, and that there only occurred one incident with a speedy driver but the Chief has already addressed that as well.
6. Chairman Hoffman noted that the Charger is out of service and Chief Rachman proceeded to explain that on Friday the 14th he received a phone call from an officer that was working Middle Shift.  He said he was on a call, he came out of wherever he was, and the Charger was smoking and steaming and heating up.  The chief told him to get it to the station, put a note on the keys and take it out of service, enter into the log and note that it is out of service and should not be used.  The officer forgot to fill out his daily log, but did put a note by the keys.  Nobody used it, the following 2 shifts, but then someone used it on Saturday on the Middle Shift, because they didn’t notice the note.  They took the car out and came back in 45 minutes later wondering why it smelled and ran so bad and was told it was out of service.  Chief Rachman talked to Bob Herzog Jr. and told him it had overheated how severe it was, and Bob came and took the car that day.  He changed the radiator hose that had been leaking and after refilling it with antifreeze it was obvious to him that something was not right.  Bob called Rentschler and they told him to tow it up there. They looked it over and noted that it will be up there for awhile.  Their original plan was that they were going to open it up and take a look, but after they drove it, they decided rather then soak us $800.00 or whatever to tear the engine apart, it wasn’t worth looking at, that it was shot.  Chief said they checked into buying a junk engine, a remanufactured engine and on line the cheapest was $6,000.00 installed.  He reminded them that it has 75,000 miles on it and it is 4 years old.  He noted that they have 2 quotes one for a Crown Victoria and one for a Charger.  He told Councilor Hallman that he had been looking at a Charger because their equipment is Charger specific, but since then he looked at the console and stated that they have one that would fit into a Crown Victoria, they have 2 shields from 2 cars and prisoner part ions.  It was noted that the Crown is about $2300.00 cheaper and we should go with it, because the Charger was a maintenance nightmare.  He talked to a Fleet Manager who faxed him an appraisal sheet and he asked him if they would take the Charger on a trade, to which they said no, but his wholesaler might be interested.  Councilor Stevens inquired if they could hold off till after the year to take delivery on the vehicle for budget reasons to which he said yes, we did it before.  Chairman Hoffman asked if this was the Credit Leasing Quote for the Charger and Rachman noted yes and that he will get one for the Crown Victoria.  He reminded them that they had purchased both the Charger and the Durango at the same time, and the Durango will probably need to be replaced next year.  He noted that these vehicles take a lot of abuse and are used heavily on the 22 miles of roads in the town.  Chad Trego inquired if used police vehicles are ever sold at auction, and the Chief noted that so far we’ve kept ours for spare parts, etc.
There were no further issues or questions from the committee members, other Council members or the public and so the Public Safety Meeting was adjourned.

Councilor Hoffman requested that to help streamline the process at the monthly meetings that 2 forms should be set out for visitors to sign:  1 for attendance and 1 for who wishes to speak.  The Office Staff will be informed of this request.
Chairman Stevens moved to adjourn the meeting at 9:01 P.M.
Joan Cheesbrough
Assistant Borough Secretary
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