BOROUGH OF SLATINGTON

The Special Meeting of Council was held on Monday, November 28, 2011 at 7:00 P.M. in Council Chambers, 125 S. Walnut Street, Slatington, PA 18080.

Presiding: Galen L. Freed: President of Council
Recording Secretary: Bryon Reed, Vice-President of Council
The meeting was called to order by President Freed at 7:20 P.M. with the following in attendance:

ROLL CALL:

PRESENT
 ABSENT     
    OTHERS PRESENT
        VISITORS

Eldon Roberts 
 Kris Burek         Mayor Niedermeyer      Linda Steets         Bob Steets     
Paul Hoffman                             Chief Rachman             Carol Gildner        Robert Stettner
Bryon Reed                                                                      George Moyer       Timothy Jones 
Galen Freed


                                          Robert Herzog Jr   Ron Humanick
Russell Hallman


             
      Dwayne Henritzy        
Daniel Stevens
President Freed designated Councilor Stevens to address the 2012 Budget discussion:
Liquid Fuels – Stays the same – pays snow & ice removal (salt), street lighting, and repairs on street light signals

Garbage – Revenues are higher, expenses basically the same – Intestate Contract extended for another year with no rate increase, medical and payroll down due to 3 less employees.

Fire Fund – Revenues – slightly higher this year than estimated, Expenses – insurance is a bit lower, but will add a few thousand, due to the fact that the rates change in May, increased maintenance costs due to older vehicles, will deduct from other areas that monies are not being spent, no net increase.  Vice-President Reed had a question about the diesel fuel being used and it was noted that it is being tracked.  He mentioned the possible card system which will help to split the cost between Fire, Highway, and ambulance.  Councilor Hallman stated that he spoke to Jason Breidinger about the pumps and is waiting for quotes for new ones.  It was noted that most of the primary fuel (diesel) usage is by NOVA and the wheelchair van uses gasoline, Highway uses mostly gasoline.
Yards Sales – Stays about the same

Water –  Revenues - water rents are a little bit up based on current revenues and everything is pretty much in line, turn off fees are pretty steady and miscellaneous revenue – received monies from the Trout Creek Grant, and will be receiving more money for this grant.  Expenses – Advertising up due to Well #7 and Trout Creek projects, and Councilor Hoffman noted that this expense should be down for 2012 because they do not anticipate any major maintenance, except possibly replacing one pump which is going bad.  They discussed the replacement of 2 filters – waiting for a quote from Stevenson.  The lab expenses are up due to more lab reporting requirements.  They will continue to check into grant monies for 2012.  Engineering – high because of Well #7 and Trout Creek (grant monies), Maintenance lines and roads – Well #7 and Trout Creek higher than quoted by about $37,000.00.  It was noted that there is approximately $34,000.00 surplus and it could possibly be

used for the filters at the plant, work on South Street (by Davis property) and fire plugs.  It was also noted that because there are 3 less employees the numbers for insurance, pension, SS, and other benefits is down.

General – Revenues - Real Estate Tax Revenue – came in right about in line with our projections.

Earned Income Tax – hit our budget within $1,000.00 as of November 28, 2011, will increase by $7,500.00.  Cable franchise fee (2) – Blue Ridge Communications and RCN possible increase

Rents have gone up a little.  State Pension Aid – received additional money from MMOP in 2011, but will not get that additional money 2012.

Recycling Grant – Received 2 checks for same year (but were for 2 different years), Bridge Snow Removal – Contract up, Medical – down due to 3 less employees.  Animal Control Fees – Councilor Hoffman suggested applying fees to the Rules to Collect Fees and Fines.  Miscellaneous Revenue – high because of firemen’s aid money, which is than taken back out later.  Proceeds of Sale of Assets – Possible sale of the police Charger

Expenses – Auditing Services – dropped last year, 3-1/2% increase – but still ahead, Insurance – Auto, bldg., liability, public officials, workmen’s comp is in line, Legal Services – upped a little usually around $50,000.00.  Earned Income Tax – spoke to William Stein & Berkheimer – they will be charging less then Centrax (budgeted low for 2011).  Maintenance – inordinate amount on Municipal Building:  roofing, carpeting, air conditioning, handicapped ramp; balanced out with what we didn’t use on the Maintenance Building.

Police – Councilor Hoffman noted the sergeants’ salary is 3-1/% higher then the regular patrolmen salary.  He noted that since they decreased the part-time officers’ hours in 2011, he has been hearing rumblings from the residents in town, and suggested putting 5% back into part-time salaries.  Chief Rachman also noted that because of the cut in part-time hours last year, it cost more for the regular police salaries.  Materials and supplies – decrease, vehicle repair – dropped down a little bit, but payroll and insurances have increased, will need a new charger.  Capital Purchases – some portables this year.  Planning & Zoning & Emergency Management will stay basically the same.
Animal Control Officer – Councilor Hoffman requested an increase and cited that Ms. Prutzman’s performance is outstanding to which Councilor Stevens agreed however, he questioned how do you explain to everyone else that is not getting a raise.  Contracted Services – quote from the Lehigh County Humane Society of $4500.00.  A discussion was held on the policies of the various animal services.  Uniform, Travel Expenses – will remain the same.
Highway – Expenses – Foreman and Labor reduced to the loss of one employee, and the labor is split amongst all the departments when the employee works in a different department.  Diesel usage 
discussed under the Fire Fund.  Equipment is getting older, all the equipment is lumped together.

Snow & Ice Removal – listed under Liquid Fuels, and non-skid and sidewalks is under Materials and Supplies.  Capital Purchases will be kept the same.  Construction Projects – 5th Street Storm Sewer

added back in under Revenues in the beginning under General (budget Accrual System), for all departments which is quite confusing and deceiving, they will talk to the auditors.  Highway Signals and Mrkgs – electricity, traffic lights, and repairs – all under Liquid Fuels,  Contributions – pulled West End Playground and placed under Parks & Playgrounds, eliminated the $600.00 donation, upped Tree Restoration – due to replacement of damaged and vandalized trees.  Ambulance – all diesel moved to this account, and the donation would be used under fuel (diesel) usage.  Debt Service – Transfer from Police Pension – get from the state, Non-Uniform Pension – it does not get broken out till the end of the year when the auditors do it.  It gets distributed to Sewer and Water and General (Highway).  Pension amount lower – less employees – based on what the state told us we would need to budget.  Expenses – higher – revenues will be a little bit higher when earned income tax is received.  
Sewer – Councilor Burek submitted numbers and Vice-President Reed and Councilor Stevens presented alternative figures for the Sewer Budget passed out a spreadsheet to Council, and they chose to use their numbers.  The Authority Expense was questioned and increased to $49,000.00.

It was noted that Washington Township still owes approximately $61,975.00 for 2011.  Revenues – lower.  Labor – pulled out the 3rd operator (have not heard from the DEP concerning this issue), decrease in salaries, benefits and insurances.  Repair Number – budgeted $63,000.00 for 2011, did not spend all the money, did quite a bit of repair work with grant monies.  Debit Service – absorbed last 2 years $128,000.00 in debt payments without increasing the sewer rate.  Money has been allocated to fix manholes – 8/yr.  Vice-President Reed will check with Stefan Myers about additional repairs at the Sewer Plant.
It was noted that everything is balanced except the General Fund, which was discussed further:
Page 1 – Only Earned Income Tax – need final numbers
Page 2 – Misc. Grants – pretty much dried up, on the last CDBG grant (Trout Creek) will receive monies yet.  Refund of Medical Expenses – $25,000.00 under refund of prior years, should have gone into Refund of Medical Expense.  Need to check bridge snow removal – PennDot owes us more money since the new bridge was put in.
Page 3 – Proceeds sale of Assets – possible sale of charger (around $4500.00)

Page 4 – Expenses – upped Legal Service to $50,000.00.  Councilor Hoffman questioned the insurance figures and Councilor Stevens said last year we budgeted way under, but the figure listed is Y-T-D as of September 2011.  Taxes were checked with William Stein.

Page 5 –No changes/adjustments.  Vigilant paid for some of the repairs ($1,000.00 for the new air-conditioner).  IT/Data Processing – Reduce to $7,000.00 – should not have to have same expenses every year.

Page 6 – Police – Will need to change radios, increase in insurance.  There was an in-depth discussion concerning the problems with cutting out part-time hours which eventually increases full-time overtime hours and Chief Rachman reminded them that last year 90% of the cuts were in Public Safety, but it was also noted that this department has the highest expenses.  Chief Rachmn noted that various officers cashed in Comp Time, Vacation Time and Sick Time in 2011, hence higher payroll numbers, and he noted that it is difficult to budget issues that are covered by contractual agreements.

The issue of Officer Wagner on the Task Force was again discussed, and he explained his duties on the force and expressed his displeasure, because he feels his position is always in question, at Budget Time and that people do not know how much time and effort he puts into this job.   Councilors Stevens and Hallman noted that it is nothing personal to him; it’s the issue of trying to balance the budget.  Chief Rachman remarked that people do not understand, they have no problem when they spend money on what they want, but have issues with the fact that the taxes might have to go up because of the high cost for Public Safety.  They want everything and all the services, but have a problem with paying more for it.  It was decided to go on and look at this section later. 

Page 7 – ACO – was noted that she is doing a great job and some of the Council members felt that her salary should be increased by 50%, however Councilor Stevens reminded them that we do not have the additional money and there will definitely be complaints from other employees who also do more work and will not get a raise again next year.  Vice-President Reed suggested that she cut out some of her time, especially if the Borough decides to go with the Lehigh Valley Humane Society for $4500.00 a year.  Health Services Legal – dropped to $250.00.
Page 8 – Foreman/Labor – came down somewhat – 1 less employee which will increase overtime.
Councilor Hoffman inquired about advertising which is used for various sign purchases for the Borough.  President Freed noted that Workmen’s Comp should be down because it is based on workers earnings.  Councilor Stevens noted the insurance figures are actual installment payments and EMC’s insurances run from May to May. 
He reminded Council that the Reserve in General Capital is $178,000.00.

Page 9 – No changes

Page 10 – Adding West End Playground and Memorial Park.  Councilor Hallman questioned engineering fees under parks – possibly for the Trailhead and the Memorial Park (which did not quite finish in 2010) the bill may have come in at beginning of 2011.

Diesel Usage – Councilor Hoffman noted that the money was cut from the ambulance and that we need to check all the department usages.  There was a discussion concerning other municipalities who use the ambulance services but do not donate, and how unfair it is that some are chipping in while others do not but use the services.

At this time, Councilor Stevens suggested that they needed to adopt the Preliminary Budget and move to advertise now, and make some other decisions by the next Council Meeting about cuts to finalize the budget.

Councilor Hoffman made a motion seconded by Councilor Stevens to adopt the preliminary 2012 Budget with changes.  President Freed declared the motion passed following a Roll Call, voting as follows:

ROLL CALL                       AYES



NAYS



                          Russell Hallman    Paul Hoffman
            None

                          Bryon Reed           Eldon Roberts
          

                          Galen Freed           Daniel Stevens

Councilor Stevens made a motion seconded by Vice-President Reed to advertise the 2012 Preliminary Budget.  President Freed declared the motion passed following a Roll Call, voting as follows:
ROLL CALL                       AYES



NAYS



                          Russell Hallman    Paul Hoffman
            None

                          Bryon Reed           Eldon Roberts
          

                          Galen Freed           Daniel Stevens

AT 10:45 P.M Councilor Hoffman made a motion to adjourn the meeting.
Joan Cheesbrough

Assistant Borough Secretary
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